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COURSE OBJECTIVES: 

 To enable the students to understand the importance of the subject through analysing the 

position of an organisation. 

  Interpretation of financial statements and their analysis using various tools. 

  Prepare management reports for decision making . 

 

LEARNING OUTCOMES: 

 Recognise the accounting tools and techniques used by management accounting in an 

organisational situation. 

 To enable students to critically analyse data from financial statements of an organisation. 

 Understand the role of accountants in internal decision making. 

 

UNIT 1  

INTRODUCTION:                                                                                                             04 HRS 

Meaning, – objectives, – nature and scope of management accounting, – role of management 

accountant. – Relationship between financial accounting, cost accounting and management 

accounting. 

 

UNIT 2 

FINANCIAL STATEMENT ANALYSIS:                                                                     12 HRS 

Meaning, – types, – meaning and concept of financial analysis, – types of financial analysis, – 

methods of financial analysis. – Problems on comparative statements and– common size 

statements – trend analysis- concept regarding off balance sheet items 

 



UNIT 3  

RATIO ANALYSIS:                                                                                                           16 HRS 

Meaning, – importance, – utility of ratios, – classification of ratios. – Calculation and 

interpretation of ratios, – preparation of income statement and balance sheet with ratios. 

 

UNIT 4  

FUNDS FLOW AND CASH FLOW ANALYSIS:                                                          24 HRS 

Meaning – concept of fund and funds flow statement – uses and significance of funds flow 

statement – procedure for preparing FFS – Schedule of changes in working capital – statement of 

sources and application of funds – Cash flow analysis – meaning and concept – comparison 

between Funds Flow and Cash Flow statements – uses and significances of CFS – preparation of 

Cash Flow Statement as per Accounting Standards. (Indirect method only)  

UNIT 5  

MANAGEMENT REPORTING:                                                                                   04 HRS 

Meaning of Reporting- Methods of reporting – requirements of a good report – kinds of reports – 

principles of good reporting system – drafting of reports under different situations 

SKILL DEVELOPMENT  

 Collection of financial reports of five companies   

 Analysis of financial statements with the help of comparative and common size analysis 

 Calculation of common ratios for the above financial statements 

 Preparation  of fund flow and cash flow statement  
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