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COURSE OBJECTIVES

e To critically understand and evaluate essential theories of management.
e To learn contemporary trends in management.

e To learn personnel and financial aspects of management.

LEARNING OUTCOME

Understand the fundamental theories of organization.

Learning leadership skills.

Knowing the factors and techniques of effective functioning of organization.
Understanding various stages of Government Budgeting.

Know the nature of functioning of Administrative Tribunals of the Government.

UNIT 1: THEORIES OF ORGANIZATION 14 HRS
F.W.Taylor — The Scientific Management Theory

Henry Fayol — The Management Theory

Luther Gulick - Theory of Organization

M.P. Follet — Theory of Management

Mooney and Reiley — The Classical Theory

Max Weber — The Bureaucratic Theory

UNIT 2: DYNAMICS OF MANAGEMENT 12 HRS
e Management- Meaning and Functions

e Good Governance

e Leadership Qualities

UNIT 3: PERSONNEL ADMINISTRATION 17 HRS
e Meaning, Nature and Significance of Personnel Administration
e Elements of Personnel Administration - Training/ Capacity Building, Promotion,

Motivation and Morale.

UNIT 4: BUDGET 18 HRS
¢ Principles, Preparation and Enactment of Budget

e Public Funds - Accounting and Auditing

¢ Financial Control - Parliamentary (Parliament and its committees) and Executive Control.

UNIT 5: ADMINISTRATIVE LAW AND REGULATION 14 HRS
e Administrative Law

e Delegated Legislation

e Administrative Tribunal



Assignment: Individual assignment on any one topic of the syllabus.
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